CEO

The Chief Executives Office

Executive Business Coaching 

This Paper provides background to CEO’s decision to launch a training Programme to create a national cadre of professionally qualified senior executive business coaches.

Owing to early retirement and longer lifespans many senior directors of major PLCs and SMEs - often with the county’s leading commercial experience in their sectors - are retiring in their early 50s – to realise that they have circa 30 years – another working lifetime – with no further corporate challenge.  Thousands have come into the unemployment market over the past five years often representing some of the best brains and experience in their business sectors. The market is now saturated with high level financially independent directors seeking some challenge to fulfil them. This gigantic resource is currently languishing at home frustrated and largely untapped. After the first six months experience of ‘retirement’ many come to regret the loss of the cut and thrust of often high profile international roles. Many then try to develop different challenges  - particularly Non Executive Directorships (NXD) and NX Chairmenship ‘Portfolios’. However this is a very competitive marketplace where thousands of high quality executives are competing for very few NXD opportunities. Virtually none of these executives are aware of their potential to be Business coaches or of the rapidly growing demand for them. 

Equally, until CEOs initiative, Venture Capital houses were unaware of the possibility of a new market resource; former CEOs and senior directors, who could be professionally trained as Executive Coaches. VCs are now beginning to recognise this as a serious potential new resource of immense value to MBI/O teams. Unlike the appointment of non executive chairmen/directors which can take months, and involves continuing directors fees, an executive coach can be brought into a business at short notice on a daily fee basis. Also it can be seen as a lower risk, new alternative route to bring a potential Non Executive Chairman into a business. An initial role as Coach to the MD can, without immediate commitment on either side, give the parties the chance to check the chemistry..

One to one coaching is growing at an exponential rate in the world marketplace because of two new factors. Firstly the early retirement/longer lifespan situation mentioned above – where for the first time in the commercial market, senior business ‘players’ are available to coach younger ‘players’ just as in the sports world. Agassi and Tiger Woods – the best ‘players’ in the world - have 1:1 coaches!  Prior to the last decade, senior business ‘players’ traditionally retired at age 65. (and often died within 2/3 yrs) Now thousands are retiring around age 50 and living to age 80!  Secondly, remarkable new knowledge of how the brain processes information – how we think, form judgements, behave and react - has led to new training techniques becoming available that are based on the analysis of ‘excellence’ in any activity and then ‘modelling’ the brain processes so that others can be trained very rapidly to transform their behaviours and lives. 

For example, a trained coach can ask someone with an above average memory, special questions that will identify to the Coach how the ‘memory man’s’ brain processes information to remember things so well. Very quickly, complete novices can be trained as coaches to ask these questions and identify how the ‘memory’ process is organised in the ‘memory man’s brain. This process is then ‘modelled’ ie. written down, so other people with poor memories can copy or ‘model’ the experts brain behaviour and literally transform their memory process. This process can be applied in any area of human behaviour with startling and dramatic improvements. For example an insecure employee with low self-esteem and fear of people, can be transformed into a confident public speaker within a few hours. A fear of flying can be lost within minutes. An successful but arrogant, aggressive, overbearing manager can be shown how to recognise his behaviour and its impact, and - in his own best interests -adapt it, thus improving team morale instead of destroying it.. This technology is ideal for an MD or management team perhaps seriously out of their depth or facing big new potentially overwhelming challenges, where a fundamental mind shift is needed fast. 

One of the best known tools in the coach’s ‘brain technology toolkit’ is NLP ‘Neuro Linguistic Programming’ Worldwide now, thousands of people are being trained every month in NLP. In as little as 30 residential days training, novices can be become certified personal and business coaches.  Hundreds are now setting up their own businesses to offer those services. Awareness of the new medium is beginning to filter into all organisations – usually below board level. Nevertheless, in the absence of any comparable certification process, many of the new ‘NLP Graduates’ – typically former line or functional managers are offering and securing coaching assignments at board level. 

Meanwhile, Chairmen and CEOs are sitting at home unaware of the opportunity for them quickly to train as commercial coaches (of which NLP is but one of the ‘tools’ available) and to lead the growth of this new market at the most significant level in the UK economy. Because of their lengthy commercial experience of developing and growing successful businesses and managing teams of employees, Chairmen and CEOs need minimal training to quickly become successful Coaches. 

Basically, they need to understand the coaching process and tools; and have good awareness of the key techniques. Then they can rely on their commercial experience to pursue the unique ‘P&L’ (profit improvement) based coaching process that this Certification programme promotes.  

CEOs took a UK leading initiative in launching an EXTERNALLY CERTIFIED executive coach training programme to addresses that market need. It has 3 residential modules totalling 12 days which, supplemented by circa 30 hours home study, and three 3 day coaching assignments leads to the award of Derby University’s Post Graduate Certificate in Executive Coaching and use of the letters PG Cert. Exec. Coach. It also opens up the opportunity to become part of the CEO National Coaching Register (which is the intended commercial marketing arm of the qualified group. See below). See the full training Syllabus, fee structures and qualification procedures that follow

33 Chairmen, CEO and MDs have been through the training programme so far and the target is to create  a group of 100 covering all commercial disciplines and most key business sectors. In this way coaches can be allocated to match special sector or role experience required by the client.

CEO National Coaching Register.  Regional franchise network
Now that evidence * is emerging of the success the NCR graduate coaches are achieving from the first year of this new career initiative, research is underway about formation of a national network to be set up and centrally marketed under the CEO NCR brand. The intention is that selected Graduates of the training programme will have first option to acquire territorial rights within a proposed national franchise structure.  These franchisees will have rights to appoint other NCR qualified coaches under their licence.  A decision on a national franchise is likely in Spring 2004 as increasing evidence of the graduates’ success is received 
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National Coaching Register
Regional franchise network

Unsolicited Graduates Comments.  Names available

1. ‘After completing the first NCR coach training programme in September 2002, I set up my own coaching business in 2003 and invoiced £50k in coaching fees. I am on target for £100k in the current year’

2. ‘I set up my coaching business in Spring 2003. After a slow start in the first four months, I  secured coaching contracts in 2003 for £80k in Japan, India, USA and UK. I find it hard to believe how NCR has opened horizons I could only have dreamed of before I did the programme’.

3. “Coaching is a new market resource never before available. CEOs training programme with Derby University is market leading and utterly essential for anyone seriously wanting to coach at chairman level….. we raised £140m, the second largest IPO in UK. As an endorsement for CEO, the NLP course and all that you do in Derby, I hope this really demonstrates the incredible influence and impact you can have on people’s lives’
4. “To me this is a remarkably simple and new route into the construction of a portfolio.  As one of the first qualified coaches in the country, I am already in touch with venture capitalists and they are keen on the idea of us helping them improve some of their under-performing deals.  That will inevitably lead on to non-executive directorships or chairmanship opportunities for me.  Quite apart from that, the ability to improve an MDs profit is really easy with the checklists and structures that this programme provides”.  

5. “I am astonished just watching myself influencing and motivating people since I completed the course.  Within a month I got my first commercial coaching assignment.  The Managing Director of an Australian business is flying into UK for it!  Then I got accepted as an approved coach by one of the UKs largest food groups and have started with one of their directors. That’s how this magical process breaks all traditional thinking.  I am still in a complete whirl but my God is it fun!
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National Coaching Register
Attendance List Autumn 2002 - Autumn 2003
	Name 
	Title 
	Company/Sector 
	Turnover 

	David Scotland 
	President 
	Wines & Spirits 
	£500m          Allied Domecq

	 Peter Dickson 
	Chairman 
	Pub/Restaurant chain
	£150m          Yates PLC

	 Mike McKenzie 
	MD 
	Beer & pub chain operators
	£1bill             Scottish & Newcastle 

	 Peter Thompson 
	MD 
	ecommerce 
	£100m           Unipart

	 Peter Everett 
	MD 
	Electronics 
	£20m 

	Gerry Rogers 
	MD 
	Building Materials 
	£10m 

	 David Garth 
	Chairman 
	Fmcg manufacture 
	£10m              Nichols plc

	 Miles Protter 
	MD 
	Executive Coaching 
	  

	 Adrian Reeve 
	VP 
	Chemicals manufacture 
	£500m          Rhodia Phosphates

	  Barrie Gardner 
	MD 
	Food Manufacture 
	£60m            Pinneys Of Scotland

	 Peter Buckingham 
	MD 
	Airlines 
	£1 billion        Britannia Airlines

	 Tom Preston 
	MD 
	Commodity import/export 
	£60m 

	 James Scouller 
	MD 
	Interior Design Equipment 
	£30m 

	 Roberto Ascoli 
	MD 
	Fmcg manufacture 
	£1.5 billion         Unilever plc

	 Naren Nanda
	HR Director
	Home & Personal Care
	£30bn
	Unilever

	Ajay Khaitan
	Chairman
	Mining Conglomerate
	£200m
	Britmag

	 Derek Wilson
	Chairman
	Food manufacture
	£60m
	Andros UK

	 Neil Hufton
	CEO
	Home & Personal Care
	£400m
	Unilever

	 Allan Caven
	MD
	Search & Selection
	
	

	 Bill Sheils
	CEO
	B2B telecomms
	£60m
	Worldcom

	Chris Ogden
	MD
	Management Consultancy
	
	

	John Jessop
	CEO
	Electronic Publishing
	£450m
	Telerate

	Rod Leefe
	Chairman
	Search & Selection
	
	

	 Keith Stott

Alex Evans

Jenni Sivertsen

Anne Pasquier

Alistair Blackburn

Trevor Mawhinney

Terry Richardson

Dave Kane

Adrian Northcott
	CEO

CEO

MD

Country Manager

MD

MD

MD

MD

MD
	Food manufacture

Book Printing

Commodities

Search &Selection

IT

Financial Services

Pharmaceuticals

Electronics procurement

Manufacturing
	£150m

£12m

£500m

£30m

£100m

£500m

£100m

£300m

£30m
	WT Food

Wm Clowes

-




Observers

1. Al;ex Shinder HSBC Investment Bank

2. Sir David White Portfolio Chairman

3. Sebastian McKinley. Kleinwort Capital

4. David Goldstone. Osprey Clark Search & Selection

5. Beverley Stone Life Coach & Psychotherapist

6. Mark Boxall Co Director

7. Tony Keen Co Director

8. Matt French Co Director

9. Michael Slack  Co Director

10. Michael Noble Co Director

11. John Caines Portfolio Chairman

12. Catherine Wall Barclays Private Equity

13. Jim Leach. Regional Director. REACH
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Training and personal study programme for:
· Award of Post Graduate Certificate in Executive Business Coaching (designatory letters, PGCert Exec Coach)  by Derby University School of Business Management 

· Membership of The National Coaching Register * See conditions below 



Executive Coach Training Programme – Spring 2004 
This is phase 5 of a new UK initiative to create a training, and nationally recognised, certification programme for senior directors to qualify - in the rapidly evolving new 1: 1 coaching marketplace - as Executive Business Coaches.   
33 MDs representing £35bn turnover have completed the training programme in the first year since commencement in Autumn 2002.  They have helped to refine the process which is now open to all senior directors meeting the entry criteria. The 33 delegates from the foundation courses were the first in UK to have the opportunity to be professionally certified to University Post Graduate standard in Executive Business Coaching. 

Attendance at the Spring 2004 training programme will be open to qualifying applicants with an optimum limit of 15 delegates. Along with the 33 They will be encouraged to participate in the set up of The CEO National Coaching Register, a provisional new body to identify the group for marketing purposes. Set up  plans are well advanced and there may be an option of regional franchising which is under consideration

NCR will be focussed on the provision of 1:1 coaching at MD level. The programme includes specialised training in coaching MDs and teams in the MBI/O (Management Buy In/Out) marketplace so that the coaching role can, if desired, be part of a portfolio that includes non executive directorships. 

Programme Entry Credentials.  

As CEO’s initiative is breaking completely new ground and is UK market leading, revisions to the programme and its concepts are being made progressively.  Currently entry into the NCR programme is open as follows :  
1.
Founder membership. Open to Managing Directors with minimum 10 years experience of 200+ employees and £30m turnover with exceptional PROFIT GENERATION RECORD. They qualify for founder membership of The National Coaching Register and the term ‘Lead Coach’. They receive the qualification ‘Post Graduate Executive Business Coach’ and right to use the designatory letters PGCert Exec Coach  

2. Affiliate membership. Open to Senior directors with minimum 10 years board experience in £30m+ turnover business; or CEO/Chairmen in sub £30m turnover SMEs. They qualify for Affiliate membership of The National Coaching Register and the term Affiliate Coach. They receive the qualification ‘Post Graduate Executive Business Coach’ and right to use the designatory letters PGCert Exec Coach

Qualification Procedure  to obtain the Post Graduate Certificate
All entrants must complete:  

         The 12 day residential coach training programme in 3 modules (6 weekdays and 6 weekend days). 

         The additional study set out in the syllabus that involves : 

· A reading list of circa 5 specialised books 

3 coaching assignments each of three days commitment 

· A 4000 paper on a self selected Coaching topic 

· Submission of a Learning Portfolio to Derby University for Award of a Post Graduate Certificate in Executive Coaching 

Detailed Agenda. To be displayed Jan 20 2004
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Training and personal study programme for:
· Award of Post Graduate Certificate in Executive Business Coaching (designatory letters, PGCert Exec Coach)  by Derby University School of Business Management 

· Membership of The National Coaching Register * registration underway 



Executive Coach Training Programme – Spring 2004  
Training and personal study programme Syllabus 
for Award of The Post Graduate Certificate in Executive Business Coaching 
by Derby University School of Business Management    



Modules 
· Module 1.                 4 days Commercial Coach training  

· Module 2.                4 days training in leading psychological and personal awareness                                   measurement  systems 

· Module 3
 4 days training in Set up & marketing of a coaching business, group & team coaching, and a selection of leading coaching models  
· Module  4.     3 coaching  assignments with company director ‘clients’ each involving three sessions, each of  minimum 3 hours duration.  
· Private distance study of minimum 30 hours involving a recommended reading list and self assessment exercises  

Note.  There are options for trainees to commence the programme on any module and to select which qualification they seek from the initial Post Graduate Certificate through directly to Diploma and on to Doctorate if  longer term training is desired. 



Course tutors 
John Webster 

Age 66. Founder of CEO. A former financial services CEO with 10 years experience of coaching up to FTSE 100 Chairman level. More than 1000 directors have been through John’s training and coaching programmes. At any time he is 1:1 coach to circa 50 Chairmen/CEOs and MDs of well-known companies. He pioneered the training in UK of MDs in the MBI/O marketplace resulting in CEO organising the UK’s leading 1 and 3 day Workshops and Seminars for the past 6 years. John is a former Daily Telegraph ‘Financial Innovator of the Year’ and was co author of the IOD publication ‘Keys to MBI Success’ 

Sir John Whitmore. Joint Chairman, The European Coaching & Mentoring Association. Author of many books on coaching and development. Creator of the GROW coaching model. Founder, with Olympians David Hemery and David Whittaker, of ‘Performance Consultants’. www.performanceconsultants.com 

Sir David White. Portfolio chairman of six businesses. Former Chairman of Mansfield Brewery PLC, The Coal Authority, Former Group MD Pickfords and Deputy Chairman, National Freight Corporation.

Kim Morgan 

Age 46. Principal of Barefoot Coaching with 15 years experience as a life coach, counsellor and therapist.   Springboard and Relate certified trainer, NLP Practitioner, and Member of the National Council of Psychotherapy. A skilled 1:1 life coach and group trainer whose clients range from senior company directors to lone parents.  

Tom Preston 

Age 40. Former CEO of £100m turnover commodity trading business. Work experience in 35 countries. Delegate on the first CEO training programme who set up his own coaching business and will illustrate his early coaching experience and marketing. 
Georges Philips. 

Age 52. Author of the book “Gold Counselling”.  A  1:1 coach and therapist with more than 15 years experience.  An acknowledged leader in the field of belief change and a member of the National Council of Psychotherapists.   

Keith Stott.  

Age 45. Former CEO of food business acquired by MBI, who took sales from £40m to £150m, profits from £500k to £14m, floated on the stockmarket and sold the business.  A delegate on the second NCR programme who will speak on the relationship between commercial coaching and psychotherapy. 

Rod Leefe. Age 47. Chairman of Witan Jardine Search & Selection. A graduate of the third NCR training programme who will discuss the potential for coaching as seen by the head hunter sector

Dr. Chris Ridgeway. Age 56.  Chairman of ODL Consultancy. Former MD of Psyconsult International and Regional Director of Hay Consultancy.  A Chartered Psychoanalyst and Member of  The British Psychological Society.  A 1:1 coach with more than 20 years experience working at  senior board level with major corporations

Naren Nanda. Age 53. Former HR Director of Unilever Home & Personal Care. He will outline his experience of set up, marketing and successful contracts secured, in executive coaching as part of a portfolio.

Note. As CEO is breaking new ground and testing new concepts of executive coach training, additional speakers have been included in earlier programmes on an ad hoc basis to assess special topics. This will continue with topics likely to include psychometrics, conflict counselling, set up and marketing of coaching businesses, different coaching models, entry into coaching in the venture capital marketplace etc.

Spring 2004 training course dates

Module 1            April 23 - 26

Module 2            May  14 -17

Module 3            June 4 - 7

Fees

Course fees include :

· A Delegate Manual containing copies of all presentations and working papers

· Checklists for each phase of the commercial coaching process

· Lunch and morning and afternoon refreshments. 

Fees are payable in advance*  (Personal rates – where the delegate pays the fee personally. Corporate rates are where the fee is paid by the delegates company).


       Personal

Corporate 


Module 1.     £2000
             £3000

Module 2.     £1500

£2500

Module 3.     £1500

£2500

Derby University Post Graduate Registration and Award fee £750

All fees are subject to VAT at prevailing rates

· Early payment discount
The full fees of £5000 Private or £8000 Coporate are reduced to £4000 and £7000 + VAT respectively where a non refundable deposit of £1000 +VAT is received by CEO by Jan 31 2004, and the full balance is paid before Feb 28. 

•
Instalment payment
Delegates may choose to pay the module fees in  instalments, not less than 28 days before each module – subject to a 5%  surcharge.   

Day ObserversDirectors, and others with special interest in observing the evolution of this executive coaching initiative may attend at a fee of £500 + VAT per day. 50% of this is offset against the full programme fee if, within 6 months, the Observer joins the coach training programme. One day is also credited towards the 12 day qualification period. Observers receive copies of the presentation papers relevant to their day.

Reservations Contact CEO via telephone (01332 799 899) or email. Ideally send a CV in advance to ceo@ceogb.co.uk
CEO website   www.ceogb.co.uk
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